Project Management Institute-LA 2022 Career Development Survey Analysis

This report consists of five sections with each section corresponding to one of the five 2022 Career Development Survey
guestions with graphs showing the ranked responses. Each section also includes a brief analysis of the results. With 1,674
members surveyed there were 48 respondents. This provides a reliable 90% confidence level with a 12% margin of error.!
While these numbers are not as strong indicators as last year’s due to sample size, they still serve as the voice of our
members.

Please select the subjects that interest you.
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Soft skills such as, Leadership Development, Managing Virtual Teams, Agile Certified Practitioner, and
Communication/Collaboration ranked ahead of the Project Management Professional (PMP). Career Development offered
leadership, collaboration, managing virtual teams, and communication classes in 2021 and will continue to do so in 2022.
Agile Certified Practitioner is not a new topic, but this is the highest ranking that it has achieved in the survey.

Please select the applications that you would like to learn.
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Both JIRA and Microsoft Project classes will be continued in 2022. Other courses will be offered depending on member
demand and class availability.
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Please select the certifications that you are interested in pursuing.
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Scaled Agile Framework (SaFe) beat out the Project Management Professional (PMP), Agile Certified Practitioner, and Lean
Certification for the certification that members would like to pursue. Therefore, an evaluation of SaFe trainers will be
conducted for classes in 2022. Even though the current PMP exam heavily incorporates Agile components members have
expressed interest in the standalone PMI-ACP certification which we plan to offer in 2022 as well.

Please select the certifications that you have already attained.
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Not surprisingly for a Project Management organization, the Project Management Professional (PMP) remain the leading
certification, followed by the miscellaneous Certified Scrum Master (CSM) category. These two categories were trailed by
various Agile certifications showing that respondents do not currently possess the Agile certifications.
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Please select the topics that you are experienced in and would like to teach.
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Respondents have largely expressed no desire to teach. This remains as it was last year. This may be related to decreased
available time due to demands from the COVID-19 pandemic. The high cost to certify as instructor under the new PMP
training guidelines still serves as a deterrent to non-professional trainers looking to teach the PMP class.
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