Mentor Program 2020 - Survey Results

19 of 39 responded = 48%

Which role did you have in the program(you can check both)

Answered: 20 Skipped: 0
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Comments:

This was first mentor experience and it was very rewarding for me as a mentor. Through listening,
providing resources and being available, | saw how much growth came out of our meetings.

Only had 2 contacts with my mentee. 2nd one | had to initiate



Which "program” did you participate in? (check all that apply)

Answered: 20 Skipped: 0

General advice

Mentor program
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« PMP 15.00%

» Mentor program 90.00%
Comments:

| think the 6 months commitment is enough time for this program.

Help with CAPM preparation questions

18



If you attended one of the 3 virtual kickoff meetings, did you
find it

Answered: 18 Skipped: 2

Very useful

Somewhat useful

Mot very useful

Did not attend
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= \ery useful 66.67% 12

« Somewhat useful 27.78% 5

= Mot very useful 0.00% 0

= Did not attend 5.56% 1
Comments:

Not as fun as F2F - but it was a nice alternative

I think 1 got SUPER lucky and got like the BEST mentor ever!



How often did you meet up with your mentor?

Answered: 17 Skipped: 3

o -
More than once
a month

Less than once
a month

Mot applicable
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« Monthly 35.29% i

+ More than once a month 47.06% 8

= Less than once a month 17.65% 3

« MNotapplicable 0.00% 0
Comments:

The monthly check in was helpful to make sure we were still on track based on the goals we set out to
achieve.

Weekly

biweekly meeting for the 1st 6 month of program - will continue to monthly check-in.

We met through a mixture of emails and phone calls on an as-needed basis

We only met twice and then she went off to prepare for the exam.

Had a few meetings and then he kept not showing up so we stopped meeting all together.

We met only 3-4 times, once a week. Then she canceled at the last minute due to a Covid death of a

friend, and we never met again, though | tried. We had been talking about a job search, and she was
offered a job.



Do you think you achieved your objectives, with your advisor
or mentor?

Answered: 20  Skipped: ©
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Comments:

| was able to help with initial career questions but my mentee was able to rationalize a career/job
transition on his own

N/A actually - since she was my mentee.
Since | was a mentor, | believe we achieved the objectives for my mentee.

Unfortunately, he kept missing or rescheduling the meetings, so we only met two times | believe. He did
apologize a few months later (busy at work).



Would you recommend this program to other LA Chapter
members?

Answered: 19 Skipped:1
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Comments:

Need to get solid commitment from participants.



Do you have any additional comments you have not already
mentioned, or suggestions for improvement?

Comments:
Thanks!
The matching to pair us together worked out well based on our background and experiences.

One session during the mentoring sessions to have a Group session and bring in all mentees to discuss
about common topics

It provide me guidance on Projects process

I thoroughly enjoyed the experience. | was paired with a great mentee who was eager to learn about
Project Management. The program is only as effective as the time you put in. XXXX and | committed to
meeting once a week via Zoom, which was very helpful.

The nature of my job changed, and so my portfolio shrank, but the conversations | had with my mentor
were great.

Please continue to build this very useful program.

all super fine

Enjoyed it
Overall | was very happy with the program
No

This was an amazing experience!! | had a fantastic mentor, and this program exceeded expectations!
| hope PMI LA continues to offer this in the future! Thank you!!

It was extremely helpful having a chance to see my mentor's resume before our first meeting. | hope this
process continues.

No

This is a great program to help out fellow project/program managers not only to know about each other's
background/experiences but to also inform and learn from one another.

No.
no. | enjoyed the experience and would do again.

Maybe a little more structure which would help both sides. Like have a questionnaire that the mentee fills
out and that the mentor receives before the first meeting or something.

nope



